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Abstract 

A fundamental shift in business education has been sparked by the quick development of artificial 

intelligence technology, which is especially impacting Master of Business Administration (MBA) 

programs around the globe. This study looks at how AI is changing the design of MBA programs and 

how business professionals' career paths are changing. This study investigates AI Integration, 

Evaluating Career Shifts, Comparing Traditional vs. AI-enhanced Education, Investigating Industry 

Adoption, Predicting Future Trends. How integrating AI necessitates new pedagogical approaches, 

competency frameworks, and educational techniques through a methodical review of recent literature 

and practical data. The results show that extensive curriculum reform, faculty development, industry 

engagement, and ethical governance frameworks are necessary for the successful incorporation of AI in 

MBA programs. This change not only improves the quality of education but also equips graduates for 

careers driven by AI in a business environment that is becoming more and more digital. 
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INTRODUCTION 

Milojkovi (2025) [1] One of the biggest paradigm shifts in current academic 

discourse is the incorporation of artificial intelligence into higher education. With 

so many practical uses, artificial intelligence is currently the most active and rapidly 

expanding scientific discipline.  The impact of this technology revolution on 

business education is especially significant, as MBA programs need to change to 

train the next generation of executives for an AI-driven economy. Zhang (2025) [2] 

the impact of the emerging artificial intelligence era on MBA education is first 

discussed in this study. There are several obstacles facing MBA education. Cai, 

Xiaojuan. (2024) [3] the revolution goes beyond technological adoption to include 

fundamental shifts in instructional approaches, curriculum design, and career 

preparation initiatives. This essay seeks to investigate, against the backdrop of 

artificial intelligence, the digitally intelligent transformation and advancement 

trajectory of the new corporate talent-training paradigm. 

LITERATURE REVIEW 

Current State of AI in Higher Education 

Tsekhmister (2024) [4] the academic literature reveals a rapidly evolving 

landscape of AI integration in higher education. This study is aimed to investigate 

the problem of globalisation and transformation processes in contemporary 

education under the influence of artificial intelligence (AI) on the basis of 

systematic literature review, to examine AI implications in education and to outline 

the opportunities for AI research in future.  

https://crossmark.crossref.org/dialog?doi=10.69968/ijisem.2025v4i2297-304
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Research indicates that AI tools are most used while training 

medical students, information technologies (IT) specialists, 

engineers, business or management students.  

The transformative potential of AI in education is evidenced 

by its diverse applications. The analysis of publications 

showed that AI is used for data analytics, introduction of 

personalized learning, providing feedback, online learning, 

and automated assessment most often.  

Kumar (2024) [5], Students now find studying more 

engaging thanks to artificial intelligence-enabled 

technologies like personalized learning, immersive 

modelling, adaptive learning systems, and others. 

Transformation of Business Education 

Cai, Xiaojuan. (2024) [3] Advances in technology are 

causing a revolution in business education that has never 

been seen before. This study examines the effects and 

difficulties of artificial intelligence on business education by 

methodically reviewing pertinent literature and theories, 

applying the literature review approach, and conducting 

empirical research.  This shift calls for significant 

adjustments to teaching strategies and learning goals. 

In light of artificial intelligence, it has been determined that 

the new business talent-training approach must prioritize the 

development of practice and practical skills, foster students' 

creative thinking and interdisciplinary skills, and pay close 

attention to the integration of technology and business 

knowledge.  

Challenges in Implementation 

Sharma (2024), [6] Despite the promising opportunities, AI 

integration faces major difficulties. Business curricula 

frequently use inadequate methods for teaching artificial 

intelligence.  Negative perceptions of business and 

businesspeople as shallow and unimportant can be readily 

reinforced by automated, rule-based systems. To address 

implementation obstacles, these issues call for methodical 

approaches. 

Rudolph (2024)[7], While there is potential for AI to 

improve education, research, administration, and student 

support, we contend that a critical approach is required due 

to concerns about academic 

AI's Impact on MBA Curriculum Design 

Souza (2024), [8] The integration of AI into MBA programs 

necessitates a comprehensive curriculum reform that 

integrates technological competencies and strategic business 

applications. This includes restructuring core courses to 

incorporate AI principles, data analytics, and digital 

transformation strategies. Lin (2024), [9] Despite promising 

advances, the process requires reshaping school boundaries, 

curriculum mode, teaching practices, teachers' roles, 

professional abilities, and students' learning ecology. 

 Bhattacharya (2025) [10] a competency-based curriculum 

in Applied Artificial Intelligence (AAI) for MBA curricula, 

based on research and surveys with educators, IT students, 

and employers. Ashrafi, Saeed (2024) [11] the curriculum is 

tensor-based, mapping competencies to course content and 

educational modules. Successful competency development 

requires interdisciplinary integration, integrating AI 

teaching methods and resources, and promoting digital-

intelligent education reform. AI technologies enable 

personalized learning, adapting content and teaching pace to 

individual learning styles and career objectives. 

OBJECTIVE 

This research paper aims to explore the transformative 

impact of Artificial Intelligence (AI) on MBA education and 

career pathways. The key objectives include: 

1. Analyzing AI Integration – Examine how AI is 

reshaping MBA curricula by introducing 

specialized courses, adaptive learning models, and 

practical AI applications. 

2. Evaluating Career Shifts – Assess the evolving 

job market and career prospects for AI-savvy MBA 

graduates in leadership, analytics, and AI strategy 

roles. 

3. Comparing Traditional vs. AI-enhanced 

Education – Identify the differences between 

conventional MBA programs and AI-driven 

business education models. 

4. Investigating Industry Adoption – Explore how 

AI is influencing corporate hiring practices, job 

structures, and leadership competencies. 

5. Predicting Future Trends – Forecast potential 

advancements in AI education, emerging career 

opportunities, and the future skill sets required for 

business leaders. 

METHODOLOGY 

This section outlines the approach used to analyses the role 

of AI in redefining MBA curricula and career paths. The 
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methodology includes data collection, analytical 

frameworks, and evaluation criteria. 

Research Design 

A qualitative and quantitative research design was employed 

to examine the integration of AI into MBA programs and its 

impact on career trajectories.  

Data Collection Methods 

 Primary Data: To gain firsthand insights, MBA 

students, faculty members, and industry professionals 

are surveyed. 

 Secondary Data: Academic journals, business 

reports, and university curriculum structures are 

reviewed. 

 Surveys & Questionnaires: A structured survey was 

distributed among MBA graduates and faculty 

members, industry experts and business expert to 

understand AI-related career opportunities. 

Study area: Bhopal  

 Sample size: 50 faculty members, 50 MBA students, 

20 industry representatives and 20 business experts 

(total 140)  

 Sampling technique: A Convenience sample is used 

in the research paper  

ANALYTICAL FRAMEWORK 

Thematic Analysis: Identifying recurring themes related to 

AI-driven curriculum changes. – 

Comparative Analysis: Comparing traditional and AI-

enhanced MBA syllabi across global institutions. - Career 

Impact Assessment: Examining salary trends, job placement 

rates, and leadership roles for AI-focused MBA graduates.  

Evaluation Criteria - Relevance: Assessing whether AI-

related subjects align with industry demands. - 

Effectiveness: Measuring the impact of AI integration on 

students' competencies. –  

Future Scope: Predicting advancements in AI education 

and employment trends. 

Analysis  

Section 1: MBA Programs' Integration of AI  

 

Figure 1 During your MBA program, did you take any 

classes about artificial intelligence? 

 

 

Figure 2 Which AI-related courses are included in your curriculum? 
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Figure 3 To what extent does AI play a role in business decision-making in your MBA program? 

Section 2: Career Changes and Emerging Roles 

 

Figure 4 Do you think that in the modern workforce, AI literacy is crucial for recent MBA graduates? 

 

Figure 5 Which career paths centered around AI appeal to you the most? 

What effects has AI had on expectations and work 

positions in your sector? 

AI has significantly reshaped expectations and work 

positions in the AI sector, creating millions new jobs 

globally by 2030 and potentially displacing 92 million 

existing roles. Employers prioritise workforce upskilling to 

keep pace with AI advancements. AI automates repetitive 

tasks, increasing productivity but raising job security 

concerns. Worker sentiment is mixed, with 41% believing 

AI will positively impact productivity and opportunities. 

Sector-specific impacts vary across industries. 

0%3%
30%

40%

27%

To what extent does AI play a role in business decision-
making in your MBA program? 

Not Effective

  Less Effective

Moderate effective

Effective

Highly effective

0%

20%

40%

60%

80%

100%

120%

Yes No

Do you think that in the modern workforce,

AI literacy is crucial for recent MBA graduates? 

52%

19%

17%

12%

Which career paths centered around

AI appeal to you the most? 

Business anlytics

AI  Strategty

Consulting for digital

transformation

others



International Journal of Innovations In Science Engineering And Management  

https://ijisem.com  301 

Section 3: Conventional vs. AI-enhanced Education

 

Figure 6 How would you contrast conventional MBA instruction with programs that use artificial intelligence?

 

Figure 7 Do MBA graduates with an emphasis on AI have an edge when it comes to leadership positions? 

 

Figure 8 Would you advise prospective company executives to pursue an AI-focused MBA rather than a 

conventional MBA? 
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Section 4: Trends in Hiring and Industry Adoption 

 

Figure 9 Does your organization look for MBA grads with AI training? 

 

Figure 10 Which AI-related competencies are employers looking for in MBA graduates? 

 

Figure 11 Has your industry seen a rise in job posts with an AI focus? 
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Section 5: Prospects and Forecast 

In what ways do you think AI will change MBA 

programs over the next five years? 

AI is set to revolutionize MBA programs in five years, 

offering personalized learning, automated administrative 

tasks, data-driven decision making, AI-powered virtual 

assistants, integration with business strategy, and a focus on 

leadership, strategic thinking, and human-AI collaboration. 

This will enable MBA students to make smarter business 

decisions, streamline processes, and enhance their 

competitive advantage. 

 

Figure 12 Which cutting-edge AI-related competencies ought to be prioritised by upcoming MBA graduates? 

 

Figure 13 After earning your MBA, would you think about going back to school to learn? More about AI? 

CONCLUSION  

AI is transforming MBA programs, making them more 

personalized and data-centric. Graduates with AI expertise 

are in high demand in leadership, analytics, and AI strategy 

roles. Traditional education methods still provide human 

skills. AI will redefine skill sets and influence executive 

decision-making in the next five years. The integration of 

artificial intelligence into MBA curriculum and career 

development is a significant transformation in business 

education. Successful integration requires coordinated 

efforts across curriculum redesign, faculty development, 

technological infrastructure, industry partnerships, and 

ethical governance frameworks. Institutions that embrace AI 

integration thoughtfully will better prepare graduates for 

emerging career opportunities and address technological 

disruption. The success of AI integration in MBA programs 

depends on institutional commitment, continuous 

adaptation, faculty development, and student-centred 

pedagogical innovation. Addressing challenges and 

opportunities will shape the future of business education and 

professional development. 
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