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Abstract

The paper assesses the usefulness and necessity of an Accounting Information System (A1S), or Internal
Departmental Management Information System (MIS) in the finance department of Concerto Software
System Pvt. Ltd. which deals in electronic payment solutions. The study evaluates system impact using
qualitative and secondary research based on internal records, industry standards and published sources.
The results indicate that structured Finance AIS enhances operational and strategic performance due to
the strict control of direct, indirect and overhead costs which are classified systematically. It improves
the accuracy of the reconciliation process, minimizes the duration of audit, reinforces revenue analysis,
and aids in budgeting and predicting. The AIS, though facing challenges, such as user resistance and
overloading of data, converts the transactional data into actionable intelligence, which will guarantee
financial discipline and competitive advantage.

Keywords; Management Information System (M1S), Accounting Information System (AIS), Finance
Department, Decision-Making, Cost Management.

INTRODUCTION

Internal MIS are viewed as supporting instruments that guarantee quality
functionality to modern-day organizations. Since enterprise-wide MIS gives the
agency a global perspective on the performance of a whole organization, a
departmental MIS is established to address the specific information requirements of
a single unit. In this research, the Internal MIS of the Finance Department is
conceived as an Accounting Information System (AIS) a narrow subsystem of the
wider MIS of the organization which is specifically concerned with accumulating,
processing, and reporting financial information to help in decision-making. MIS in
the financial field aids in arranging, processing and reporting of financial data in an
organized manner. That includes cost management, income analysis, resource
distribution, and account balancing - all that would eventually translate to making
sound decisions and disciplined financial management. The strategic value of MIS
has been boosted by the rise of dependence on technology in conducting businesses.
The present-day financial operations cannot be on manual operations especially in
the fields where the number of transactions involved is high, the demands of the
appropriate regulatory entities are hard and the financial outcomes must be viewed
in real time. The analytical department is supported by the internal MIS which gives
timely reports in transforming raw information to actionable information. This
enhances precision of budgetary, forecasting, compliance and internal auditing
procedures. An example of the applicability of the Internal Departmental MIS that
can be researched is the case of Concerto Software and Systems Pvt. Ltd. which is
a leading provider of electronic payment solutions in view of its heavy utilization
of technology and well-organized information in financial decision-making. The
MIS implemented in the finance department is associated with the collection of
revenues with the help of the payment platform, reconciliation of digital
transactions, and tracking of the operational costs. As the operations grow and a
greater complexity of the financial systems emerges, it is even more pressure to
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have more structured departmental MIS. In this paper,
the conceptual premise, practice and the organizational
implications of Internal Departmental MIS in finance are
provided. By examining the industry environment,
literature, and organizational performance, the research
contributes to the additional understanding of the
contribution of MIS to the augmented efficiency,
accountability, and decision-making within a data-driven
financial context.

NEED OF THE STUDY

Payments Scale: The digital transactions are growing at
a rapid pace necessitating a powerful system that will
capture data appropriately, process, and reconcile the data.

Acquiescence: Organizations are required to adhere to
financial regulations and policies as well as to keep reporting
audit ready and transparent.

Complexity of the System: There are various revenue
streams and many financial platforms that form data silos
thus complicating financial management.

Decision Support: A formal MIS/AIS system assists in
transforming financial information into useful insights that
can be utilized in ameliorating managerial judgment.

RESEARCH OBJECTIVE

e To study the most important functions of the
Finance MIS as financial reporting, budgeting and
forecasting, cost control and cost optimization.

e To study the effectiveness of the Finance MIS by
testing its current operational capabilities and
performance in general at Concerto.

e To study the advantages of the Finance MIS by
determining certain operational efficiencies and
strategic advantages attained using the system.

LITERATURE REVIEW

B., SK., & Priya, S. (2025) examines the operational
efficiency and service management practices of the Dubai
Islamic Bank through secondary data which includes
financial reports, industry reports and regulatory documents.
It concludes that the bank has a significant role to play in the
financial sector of the UAE through enhancing the financial
stability, financial inclusion, and a variety of Islamic
banking products. The author concludes that the efficient
service management and strategic enhancements can still
bring additional benefits to the performance of the bank and
its operational efficiency.

Agarwal, M. , & Subnani, H. (2025) analyses the impact
of the adoption of digital payment methods on consumer
spending behaviour by paying attention to the notion of the
pain of payment. The study is that the digital payments
mitigate the psychological discomfort related to the
expenditure of money that may lead to the growth and an
increase in the impulsive expenditure and change in the
financial management attitudes. The study concludes that
the usage of digital payments, less pain of paying and
consumer spending behavior significantly correlate, and
there is a need to enhance financial awareness and friendly
spending behaviour.

Patra, S.K., Baral, S.K., & Mahapatra, D.M. (2021)
investigates inventory management of the Indian steel
industry and practices pursued by the entrepreneurs and their
influence on the performance of the operations. The study
notes that good inventory management methods assist
companies in managing raw materials, work in process and
finished products effectively, which enhances productivity
and operation efficiency. The analysis finds that the
introduction of appropriate models of inventory control can
help with the overall performance of the entrepreneurs in the
steel industry to improve greatly and make them competitive
in the industry.

Matare, P.G., and Sreedhara, T.N. (2020) explores the
connection between financial management practices and the
development of MSMEs in Tanzania. It emphasizes that the
aspects of financial innovation, investment practices, risk
management and working capital management play
important role in business growth and sustainability. The
research concludes by saying that financial planning and
investment strategies should be strong in MSMEs as a way

of enhancing competitiveness and long-term performance.

S, S., & Huded, Y. (2024) study cost control systems of
Hero MotoCorp and Bajaj Auto, which are two significant
companies in the Indian two-wheeler sector. The study
examines the cost structures and operational efficiency using
statistical analysis tools such as t-test, ANOVA, and
correlation using the financial data between 2015 and 2024.
The conclusion of the study is that strategic cost
management is effective in improving the profitability of the
companies, their competitiveness, and overall operational
performance in the automobile industry.

Puranto, A. P. (2025) study the effect of the use of
Management Information System (MIS) on the financial
operation, conducted a literature review of previous studies
and established that MIS has a tremendous impact to
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enhance the performance of the finance department through
streamlined data processing and collection, accuracy of data
and efficient delivery of data. The paper contends that in the
case of financial management, in particular, the
implementation of MIS creates more work efficiency and
increased trustworthy financial data.

Nasseef, O. A. (2014) study the influence of
Management Information Systems (MIS) on organizational
success, surveyed 180 top and mid-level managers in Saudi
business organizations. He discovered that appropriate MIS
applications go a long way to enhance organizational
performance through error and cost reduction, quality of a
process and customer satisfaction. The research comes up
with the conclusion that MIS being put in place under the
appropriate circumstances results in improved operations
and overall business performance.

Sari, E. N., & Priantinah, D. (2019) study the role of MIS
in decision-making, consult the existing literature and
discover that MIS can give the appropriate, relevant, and
timely information that can enhance managerial decisions.
They conclude that MIS helps to improve the quality of
planning, control, and general decision quality, assuming
that it is designed and utilized appropriately.

Hasan, Y., Shamsuddin, A., & Aziati, N. (2013) study
the impact of MIS adoption on decision making, report a
review of past studies and find that MIS transforms raw data
into timely and accurate information that enhances
managerial decisions. They discover that MIS leads to better
quality of decisions, quicker decision-making process, and
relies on the appropriate support in technology and
organization.

Fitriyani, F. Y. (2019) study how AIS and MCS enhance
the performance of companies, clarifies that the Accounting
Information Systems will give the company the correct
financial data, and the Management Control Systems will
utilize the data to plan and assess the operations. The two
help in improving the decision-making process and result in
efficiency and general performance.

MARY, J. (2020) study the role of MIS in organizations
usually ends up concluding that MIS is useful to the
managers as it will assist them in planning, controlling and
decision making based on the accurate, timely and relevant
information. MIS enhances intra-departmental
communication, coordination and efficiency. In general,
successful MIS implementation improves organizational
performance and managerial efficiency.

Rokbeh, A. A. S. A. (2022) study the effect of MIS on
the performance of firms, investigated the companies in
Jordan and discovered that the successful implementation of
MIS is capable of improving the efficiency, managerial
control and decision making of firms. The paper has
highlighted that to use MIS to improve organizational
performance, flexible systems and appropriate IT
infrastructure are instrumental.

Abu-Musa, A. A. (2006) study the risks of computerized
accounting information systems (CAIS) in developing
nations, conducted a survey of Saudi organizations and
identified the threats of errors, data destruction,
unauthorized access, and viruses to CAIS, resulting in the
risk of financial losses. The paper stresses that greater
security protocols and awareness should be taken to protect
accounting systems and have credible financial data.

Ranjith, Kulkarni and Varma (2021) conducted the
review of literature in order to identify the consumer
perception of the digital payments in India, identifying that
despite the growing adoption of digital payments because of
their convenience, speed and efficiency, there are still
concerns among consumers about the security of these
systems alongside infrastructure and reliability, which may
influence the use of such systems and consumer trust in
them.

Al-Dalaien, M. A., Alheety, S. N. Y., & Alzubi, M. M.
(2020) to study on MIS role in banking, discovered that
appropriate workflow design, accuracy, and responsiveness
are good examples of MIS functions that improve business
processes and operational excellence, resulting in improved
efficiency and in bank

service quality, innovation

operations.

Hossain and Sultana (2024) assessed international
companies depending on their level of digitalization to
determine the impacts of digitalization on corporate finance.
They discovered that firms that are highly digitalized are
always the best in terms of financial performance, and long-
term value. The research findings are that digital finance
solutions enhance efficiency, decision-making and
performance of firms.

Aljaradat, A. (2025) the paper presents a study into the
behavioral and contextual predictors of trust and perceived
cybersecurity regarding the use of digital payments in India.
These findings are directly applicable to departmental MIS
design since MIS systems should also gain user trust and
protect data.
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Verma, S. (2025) study empirically tests the use of TAM
3 constructs (e.g., perceived usefulness/ease-of-use) and the
elements of the Prospect Theory (risk and trust) to
understand the adoption of digital finance by micro-units in
India, including such factors as peer influence and
government support that underline governance and
infrastructure problems parallel to the adoption of
departmental MIS.

Comparison of Digital Payments Adoption in Rural and
Urban commonly in Virudhunagar District (2024) present
comparative study examines the existing disparities in
adoption of digital payments in rural and urban areas. It
shows much greater rates of adoption in the urban areas,
which is explained by such benefits as digital literacy, access
to technologies, and awareness. The rural adoption of the
same though low, is enhanced in the event of specific
interventions that are very important to your MIS study that
deals with infrastructure and training in the rural areas that
are under-served.

Digital Payment System Adoption and Challenges:
Urban and Rural India Consumer Perception Study (2024)
paper urban agents of digital payments
convenience, incentives infrastructure and rural
obstacles such as digital illiteracy, security concerns,
infrastructure disconnect, and lack of trust. It suggests low-
cost access to the internet, education outreach, and
community-oriented trust-building as some of the
recommendations that can be of use in balancing
departmental MIS design and training.

identifies
and

What a Financial Inclusion amongst Women in rural
India is affected by FinTech Adoption. (2024) study on the
rural women, as mobile banking, the digital wallet, and UPI
enhance access to savings, credit, and insurance as one of
the main pillars of financial inclusion. Nevertheless, the
sustainable adoption depends on the increased levels of
digital literacy, connectivity, and cybersecurity. This is in
line with the organizational MIS adoption whereby user
confidence and infrastructure preparedness are the most
important.

World Bank (2024) report analyses 55 FMIS reform
cases and identifies the capacity building and training plans
as the most mentioned success factors that were mentioned
over 50 percent of the projects. The other enablers that are
critical are effective leadership, close supervision, and
flexible project design. Failure, on the other hand, could
have been caused by inadequate human resource capacity,

institutional resistance and poor planning, which are critical
lessons to departmental MIS rollout.

State of Digital Payments in India -A Survey of Indian
Consumers and Merchants in Select Tier 3 to Tier 6
Locations (2024) poll of more than 2200 participants who
are both rural and Tier 3-Tier 6 districts indicates that more
than 40 percent of consumers make digital payments, with
45 percent of them making it once a day, or once a week.
Whereas about 50 percent of non-adopting merchants gave
an unawareness level, 94 percent of non-using consumers
were aware but gave reasons of internet deficiency,
insufficient knowledge, mistrust and service failures. This
draws light to the subtle behavioral and infrastructural
obstacles of lower tiers areas, which directly shape the
strategies of MIS implementation in less digitally mature
settings.

From Cash To Clicks: The Electronic Payments
Development in India (2025) according to this article,
around 70 per cent of the UPI users belong to non-Tier-1
cities and Tier-2 cities alone are registering 80 per cent of
the new ones. This massive growth highlights the
importance of digital payments as a means of overcoming
urban-rural disparities and inclusive financial infrastructure
and the need to scale MIS frameworks that may be
implemented in non-metropolitan environments.

Indian Payments Handbook 20242029 (2024) analysis of
the industry presents strong penetration of QR-codes in Tier
2 and Tier 3 due to the low cost scalability of QR
infrastructure. Digital acceptance has been increased among
small businesses due to the quickboarding of merchants who
do not have the traditional POS terminals. These dynamics
coincide with the implementation of MIS in decentralized
units where less infrastructure and financial efficiency are
the crucial elements.

RESEARCH METHODOLOGY

In this study, a descriptive research design that is
qualitative with secondary data is used. This method was
chosen because it offers a detailed examination of the
internal company records and the standard of the industry
and keeps confidential the sensitive financial information. It
got the secondary data by accessing financial records of the
firm, MIS reports of the firm, industry, government policy
and peer-reviewed academic literature.

The research design has the following steps:
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e Content of Analysis: MIS reports, cost summaries,
and reconciliation statements of the organization,
and review them to understand how the system
works. This system allowed the development and
management of more than 100 detailed ledger
accounts, and granular tracking of the cost
categories; direct costs (e.g., Professional
Services), indirect costs (e.g., Support Team
Travel) and overheads (e.g., Management Salary).

e Industry Benchmarking: The guidelines on RBI,
digital payments reports, and the analysis of fintech
industry to contextualize the MIS practices at
Concerto.

e Theoretical Mapping: Bridging the gap between
the observed MIS practices to the available MIS
and AIS theories.

e Comparative Analysis: Analysing the company
practices and comparing them to the industry
standards and academic information.

In this way, it can be offered to present a systematized
evaluation of the Internal Finance AIS within the parameters
of a practical organizational environment and compare the
obtained results with theoretical provisions.

FINDINGS
1% Objective: Studying Financial Reporting:

Valldation >l Perlod Close

Data
Consolidation 9

Report %

Generation Review >

(Figure 1: Process Flow Chart of Studying Financial
Reporting)

(Source: Author Compilations)

Financial Reporting and Analysis process takes a
systematic flow to achieve reliable and accurate financial
information. It starts with Data Consolidation, which
involves retrieving financial data that is in various
departments or systems and bringing them together in a
single central database. Then there is the stage of Validation,
where the information is verified against errors,
inconsistencies, or lack of information to make the
information accurate. The Period Close stage follows the
validation and all the accounts are settled of a given
accounting period (say a month or a quarter) and
adjustments are made. Report Generation is then done to
create financial statements and management reports once the

period is closed. Such reports are then subjected to Review
process where managers/auditors check the accuracy and
adherence of the data. Lastly, the reports are prepared to be
Submitted to the stakeholders like the management,
investors or the regulatory authorities to enable them make
decisions and comply.

2" Objective: To access performance of the Finance

MIS at Concerto.

(Table 1: Ledger Creation at Concerto)

Employee Benefit Cost Other Expenses

(Professional Services) (Direct
Cost) - Salary other than Support

(Professional Services)
(Direct Cost) - Expense

and Management other salary
(Indirect Cost) - Salary Support (Indirect Cost) -
Travelling & Other

Expense (Support team)
(Overhead Cost) - Other

(Overhead Cost) - Salary

Management Expenses

- Annual Day Exp - Audit Fees

- Annual Team Engagement - Auditor’s
Remuneration

- Basic Pay - Bad debts
- Book & Periodical Allowance - Bank Charges

- Children Hostel Allowance - Book & Periodical
- Christmas Expenses - Brokerage

- Contribution to Gratuity - Business Promotion

Exp
-CPL - CSR Expenditure
- Dandiya Night - Electricity Charges
- Dassehra Night - Excess / Short
Provision for Income
Tax
- Diwali Exp - Foreign Exchange

Fluctuation
- Income Tax Exp

- Earth Day Celebration

- Education Allowance - Insurance

- Fuel Allowances - Legal Charges

- Ganesh Pooja - Professional Charges
- Gift to Employee - Rates & Taxes
- Claim Policy - Rent

- Group Term Life Insurance - Repair & Maintenance

- House Rent Allowance

- Software Expense

100+ More Ledger Created

(Source: Concerto Software & System along with
Author Compilations)

This Ledger helps in satisfying our 2" Objective also for
identifying the growth rate & revenue share of Concerto
Software & Systems Pvt Ltd.
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Revenue Share (%)

Professional
Services

Growth Rate & Revenue Share of Concerto

Software Solutions Channel Partners  Hosted Services

— Fevenue Share

12

IS

5]

Growth Rate

Figure 2: Growth Rate & Revenue Share of Concerto

( Source: Concerto Software & System along with Author Compilations)

The results indicate the tracking of the revenue in various
business segments and their contribution towards the
performance of the business. The Professional Services are
a moderate source of revenue due to the implementation,
customization and consulting services. Software Solutions
reap a big portion of revenue in terms of licensing and
maintenance services, although the growth rate can be
variable. The income offered by the Channel Partners is
comparatively steady due to the reseller networks and
integration partnership. The Hosted Services and its

components of subscription and transaction-based income
are highly promising in terms of growth relative to others.
Based on the analysis conducted on the revenue share and
growth rate it can be noted that although Software Solutions
are presently playing a major role in terms of revenue
contribution, Hosted Services are developing at a higher rate
and could become a major driver of future business growth.

3 Objective:
Efficiencies

To Pinpoint Specific Operational

Capability Assessment Score (1-10 score) at Concerto Software & System

Cost Control

Reconciliation

Budgeting

Compliance

ERROR RATE REPORTING LAG AUDIT READIMESS
~4% - 0.1% 5, T+l Periodic
Manual vs Automzted Dzys to Close Books Real-Time

(Figure 3: Capability Assessment Score Scale)

(Source: Concerto Software & System along with Author Compilations)
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The results indicate the ability evaluation of the Finance
MIS of Concerto Software and System in various financial
activities in terms of a score out of 10. The system scores
well in Cost Control, Reconciliation, Revenue Tracking and
Compliance with scores near 9-10 which means that the
system is efficient in monitoring, has accuracy in
reconciliation and has high compliance with the regulation.
Budgeting is a little less, which indicates that there is a room
to be improved in terms of planning and forecasting
processes. The analysis further emphasizes main operational
enhancements by automation: the error rate decreased
drastically, as it was approximately 4% in manual processes
and now it is around 0.1%, reporting lag is no longer T+5
days as it used to be but T+1 day and audit readiness is no
longer periodical checks but real-time monitoring. In
general, the system enhances operational efficiency,
minimizes the mismatches, increases the reporting speed,
and provides the quicker and more credible decision-making
in financial matters.

The analysis provided generated some key findings that
discussed the role and effectiveness of the Internal

Departmental AIS in the finance function.

e Better Cost Control: The AIS offered a systematic
grouping of both direct and indirect costs and
overheads and it was possible to track the
expenditures. This improved the capability of the
department to identify cost overrun and proactively
correct resource allocation.

e Better Reconciliation Fidelity: Income and
expenditure were reconciled on regular basis using
the AIS thereby reducing the mismatch and errors.
This has made the financial statements more
reliable and made the audit process easier.

e Enhanced Visibility of Revenue streams: The
system also gave a clear view of revenue generated
by using software solutions, professional services,
hosted platforms and channel partners. This
enhanced effective strategic decision-making in
terms of growth opportunities.

e Even Tighter Budgeting and Forecasting: AIS
historical data made financial projections and
variance analysis more accurate, and thus gave the
management the opportunity to change strategies
proactively.

e Greater Transparency and Audit Compliance:
Due to the systematic reporting regime, there was
more compliance with the internal policy and

external regulatory policy,
influenced accountability.

which positively

e Strategic Decision-Making Nurturing: AIS
reports were used to find out the areas of operations
to be profitable, optimize internal operations, and
allocate resources more efficiently.

DISCUSSION

The results provided can confirm that the Finance MIS
of Concerto Software is a well-established operational
instrument, but a critical analysis shows that there is a
substantial difference between the existing capabilities and
how the tool could be used as a strategic decision instrument.
Though the system is good at automating routine work, and
in compliance (which fits well with the principles of
Accounting Information system (AIS) as far as reliability
and auditability are concerned), it is lacking the interactive
and visionary capability that the Decision Support System
(DSS) theory postulates.

e The Case of Operational Efficiency vs. Strategic
Limitation: The major capability of the MIS used
at Concerto is control of past information. A
detailed monitoring of over 100 ledger accounts as
well as the enhancement of
reconciliation faithfulness are a testament to a
properly enacted AIS. This is an effective single
source of truth and is invaluable when it comes to

consequent

compliance and cost control. This strength however
is a weakness when strategic perspective is taken.
The output of the system is mostly descriptive and
it provides a detailed report of what has already
taken place. Management needs prescriptive and
predictive insights in the fast-paced digital payment
sector, where the volume of the transactions is great
and market conditions are changing very quickly.
The fact that it uses cyclical (e.g. monthly)
reporting cycles rather than real-time dashboards
implies that the system is not as effective in
supporting proactive decision-making, which is
one of the fundamental principles of DSS.

e The Secret Inefficiency: The Delusion of
Automation: The paradox of automation is also
arguably the decision to make. The fact that it has
more than 100 manually prepared ledger accounts,
even though they can be used to track costs at a
granular level, shows that it is not fully automated.
This excessive level of manual intervention gives
rise to an underlying operational cost, higher
chances of human error during the data entry point,

https://ijisem.com

413



IJISEM

INTERNATIONAL JOURNAL OF
INNOVATIONS IN SCIENCE
ENGINEERING AND MANAGEMENT

International Journal of Innovations In Science Engineering And Management

and conflicts with the AIS objective of a smooth
and integrated data processing. The system,
consequently, provides efficiency in reporting but
assumes inefficiency in data preparation.

e The Data Volume and Managerial Efficacy
Dilemma: In addition, the system generates a lot of
reports, which brings out the issue of information
overload. In the absence of executive-level
dashboards, which are custom-made to identify
essential performance indicators (KPIs), variances,
and trends, managers may get bombarded with
data, which negatively affects but not positively
assists in the decision-making process. This is in
line with the issue that has been found in the
literature of MIS, where the value of information is
nullified by its inaccessibility and irrelevance. To
ensure that the MIS actually cultivates strategic
decision-making, it has to do not just serve as a
source of data but it should refine it into actionable
intelligence.

In summary, although there can be no doubt that the
Finance MIS of Concerto is a very successful functioning
tool that contributes to accuracy and control, it does not
serve as a living management cockpit but rather as a
complex accounting bookkeeping. Its real potential will only
be reached when it becomes a system of record and not a
system of insight.

RECOMMENDATIONS

The above critical analysis has recommended the
following measures that can help in filling the gap between
strategic support and operational efficiency:

Build Real-Time Managerial Dashboards: Replace
the static reports with interactive dashboards to the senior
management. These dashboards must represent the key
KPIs, including the daily revenue streams, real-time expense
to budget variances, and transaction success rates, which
allow proactive interventions and match the system to the
DSS capabilities.

Automate Creation and Categorization of Ledger: In
order to overcome the Automation Paradox, invest in rule-
based automation in the MIS. Create common ledger entries,
by type of transaction, and make their creation standardized
and automated. This will save on manual work, minimize on
entry mistakes and release more analytical work by the
finance staff.

Introduction of Targeted MIS Training Programs:
Change simple system training to more advanced workshop
on data interpretation and analysis. Give managers
permission to use the MIS not simply to draw reports but to
query trends, comprehend the variances and create insights,
thus fighting information overload.

Unify Disparate Revenue Platforms to a Central Data
Warehouse: In order to enhance revenue visibility and
accuracy in the forecasting process, establish a centralized
data repository that integrates all the payment platforms,
software sales and channel partner systems into a single
repository. This will give a real-time, holistic picture of all
the sources of income, a weakness in the present which the
segmented tracking suggests.

Introduce a Quarterly MIS Governance and Audit
Review: Have a formal committee set up to review the
outputs of the MIS processes, data integrity and the
alignment to the needs of the business on a regular basis.
This will keep the system abreast with the company, achieve
high data quality and remain a good governance tool and not
merely a reporting utility.

CONCLUSION

This paper has proven that the Internal Departmental
MIS in Concerto Software is a potent operational control
tool, financial and regulatory adherence.
Nevertheless, it has not fully exploited its strategic value.
The arguments made suggest a very important turning point:
in order that Concerto can continue to be the leader in the
current fintech industry, its Finance MIS has to change its

precision,

role of being a passive observer of financial history to active
contributor to the creation of its own future. With the
strategic improvements suggested in this paper, Concerto
will be able to turn their MIS into a real successor of changes
and development.
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